

[bookmark: _GoBack]NOTICE IS HEREBY GIVEN that The Board of Directors of Central Louisiana Human Services District Board will conduct its monthly meeting on Thursday, August 6th.  The meeting will be held via ZOOM 
Join from PC, Mac, Linux, iOS or Android: https://stateofldr.zoom.us/j/8754594927
Or Telephone: Dial: 216 706 7052 / Conference code: 444706
The tentative agenda follows:	
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Central Louisiana Human Services District
Board Meeting Agenda
August 6, 2020 @ 5:30 p.m.


I. Call to Order/Quorum

II. Read and Approve August 2020 Meeting Agenda 
  Solicit Public Comment Requests

III. Approval of Minutes  

	July 2020 Board Meeting Minutes / Annual Meeting Minutes
IV. District Reports

A. Financial Report  H1
B. ED Monthly Report H2

V. Policy Reviews
A. I.A.  Global Ends Statement H3 - Board 
VI. Executive Limits
II. B.  Treatment of Consumers–Rebecca Craig   H4
 II.J.    Ends Focus of Grants or Contracts –Rebecca Craig H5

VII. Old Business 

A. Governance Manual Confirmation and Agreement (signature page) 
Absent members will have to sign when we have the next in person meeting. 
Verify Conflict of Interest Disclosure (signed statement) 
Absent members will have to sign when we have the next in person meeting. 




VIII. Board Business  
A. Board Development/Training Topic
· Strategic planning related to budget development – Rebecca Craig, ED 


IX.  Questions/Comments as Solicited

X. Next Month –September
· Legislative Audit Report 
· ED-Report by Disability Correlated to Strategic Planning Plan
· Financial Planning and Budgeting – Karin Shrader

XI.  Training Topic 
· District Advisory Council Presentation -  will be omitted due to meeting being held via ZOOM 
	

XII. Announcements
Next meeting - September 3rd
XIII.  Adjourn (Vote)
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